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WHY CHOOSE THIS TRAINING COURSE?

“Risk Management is about People and Processes 
– not Models and Technology.”  Trevor Levine

Risk is all about uncertainty, therefore in order for any organization to succeed in today’s 
fast paced, globally interlinked business environment the ability of the pro-active Risk 
Manager to identify, assess and reduce that uncertainty is essential. Core knowledge 
and skills of the future ready Risk Manager will encapsulate leadership & decision-
making, planning, operations, logistics (interconnected supply chains), stakeholder 
communications, finance, administration, infrastructure, reputation and crucially, external 
geo-political issues.

Gain confidence and control by attending these five intensive days that will challenge 
you to think creatively about all aspects of risk; it will compel you to overturn existing 
frameworks and will ultimately make you and your organisation more competitive and 
sustainable.

This AZTech training course will feature:

• The necessary expertise and knowledge to support the Risk Manager in 
implementing a complete Risk Management process as specified in the latest 
thinking and use of ISO 31000 (updated 2018), 31004, 31010, 22301 & 
27005/27031

• How to influence and oversee a vibrant RM and Business Continuity culture
• Evaluate RM frameworks and practices
• Examine changes in RM practices as a result of global paradigm shifts
• The mechanism of good corporate governance & its critical relationship to RM

WHO IS THIS TRAINING 
COURSE FOR?

Extensive prior knowledge of the subject 
is not a prerequisite. You will be guided 
by an experienced risk professional who 
has both sat on and advised boards 
on corporate governance and helped 
companies to enhance their Risk 
Management and associated systems. 

This training course is suitable to a 
wide range of professionals but will 
greatly benefit:

• Practitioners & RM implementers 
requiring a refresher on recent 
developments

• Auditors who seek to fully 
understand the ISO 31000 
implementation process

• Line & Project Managers need to 
ensure that they are effectively 
managing risk

• Professionals who want a practical 
starting point for establishing 
an effective RM and Business 
Continuity Management framework

• Middle to Senior managers 
benefiting on how RM can be 
used as a leadership and decision-
making tool

HOW WILL THIS TRAINING COURSE BE PRESENTED?

This AZTech training course will utilise a variety of proven adult learning techniques to ensure 
maximum understanding, comprehension and retention of the information presented.  This 
includes a fast-paced, highly participative event incorporating case studies, current affairs 
with relevant videos and group work so you can immediately put what you’ve learned into 
practice. At the end of the training course, there is a short assessment after which you’ll 
receive a certificate of completion, full course notes, slides, hand-outs and a loaded memory 
drive.

COURSE SCHEDULE:
08 - 12 December 2019

12 - 16 April 2020

06 - 10 December 2020

Dubai, United Arab Emirates

THE CERTIFICATE
AZTech Certificate of Completion for 
delegates who attend and complete the 
course.

www.aztechtraining.com

WHAT ARE THE GOALS?

By the end of the training course, participants will be able to:

• Determine and master the concepts, approaches, standards, methods and 
techniques for the effective implementation of RM

• Develop the necessary leadership skills enabling you to communicate your RM 
findings to all levels and all stakeholders

• Determine your organisation’s appetite and tolerance for risk
• How RM relates to crisis management, business continuity and other key business 

areas
• Apply invaluable and highly relevant RM knowledge to put into practice and benefit 

you and your organisation immediately on returning
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Welcome to the A to Z of Best 
Practices Training Courses section 
of AZTech’s world-class portfolio.

The “Best Practises Training Courses” are 
intended to offer best in class courses that can support organisations 
to achieve an excellence status in performance. The courses offered 
in this series are called “A-Z of Best Practices”. Here by A to Z, 
which directly to the very name of AZTech, we aim to address two 
dimensions. The first is an offer of a comprehensive range of topics 
such as the ones shown in the table below which covers a very wide 
range of diverse topics. The second dimension is that within each 
topic we aim to cover the full range of the field, so that it can be of 
great interest to both junior and experienced members of staff.

Best practices are procedures, set of guidelines, methods and 
techniques that is accepted as the most effective in any business.

Risk Management: A to Z of Best Practices

Day One: ISO 31000 - Principles of Risk and 
Risk Management

• Objectives & Governance, concepts & definitions of risk & 
Risk Management

• Mapping and assessing Your current governance 
arrangements

• Commitment - Setting Your objectives for implementing ISO 
31000:2018

• Who are the internal and external stakeholders
• The importance of culture, communication and behaviour in 

seeking an effective Risk Management structure
• An overview of the global business and risk environment
• Enterprise Risk Management – The Resilient Organisation

Day Five: Monitoring, Review and 
Continuous Improvement of the Framework

• Key risk indicators (KRI´s)
• Continuous improvements, running your own team-based 

risk workshops
• Collate risk and control information from multiple sources into 

a central risk register or inventory of risk information system
• Controls register or inventory of controls. (The “Five Ws”)
• Understand feedback provided to you by those you 

communicate with and take on board “lessons learnt” 

Day Two: ISO 31004 - Designing the 
Framework for Managing Risk

• Risk Management framework and process
• Risk Management responsibilities – who does what, who is 

on the team
• Risk Management accountabilities and performance measures
• Compare Your current Risk Management to ISO 31000:2018 

principles
• Alignment between Risk Management policy and the organisation
• Risk attitude – pursue, retain or avoid with respect to risk 

appetite and tolerance
• A close look at options for risk criteria, assessment, 

identification, analysis and evaluation

Day Three:  Business Continuity 
Management Systems (BCMS)

• Fundamental principles of Business Continuity Management
• Implementation of a BCMS in accordance with ISO 22301 & 27031
• Business Impact Analysis (BIA) and Risk Assessment
• To understand the relationship between BCMS and the 

compliance with the other RM requirements, including supply 
chain management

• Writing a business case and a project plan for the 
implementation of a BCMS

• Incident and emergency response management (including 
mutual aid)

Day Four: Implementing Effective Risk 
Management

• Resources and methodologies to implement The Risk 
Management Plan

• Ensuring Risk Management becomes part of significant 
decision-making

• What are the likely barriers to implementation (risk culture)
• Risk reporting and the limitations of various risk reporting 

tools & methodologies
• Assess the respective merits of both quantitative risk 

modelling and qualitative reporting
• Align your risk reporting processes with other strategically 

important management activities, such as reputation 
management (learn from recent cases of failure)

THE COURSE
CONTENT



HOTEL ACCOMMODATION
Hotel accommodation is not included in the 

Registration Fee. A reduced corporate rate 

and a limited number of rooms are available for 

attendees wishing to stay at the hotel venue. 

Please make your request for accommodation 

at least 3 weeks prior to the commencement of 

the course.

CANCELLATION & SUBSTITUTION
You must notify the Registrar of cancellations at 

least 2 weeks before a scheduled seminar in order 

to be eligible for a credit. If you cannot attend, you 

may send a replacement from your organisation 

at no charge. There is a $250 handling charge for 

all cancellations or rescheduling. We reserve the 

right to cancel a seminar due to low enrollment. 

All registrants will be notified in advance and a full 

refund will be provided upon request.

EVENT DISCLAIMER
We reserve the right to cancel or postpone 

a seminar or related event, change venue, 

substitution of the Instructor and alter the course 

content at our sole discretion. If this occurs, 

our responsibility is limited to a refund of any 

registration fee(s) already paid. We are not 

responsible for airline tickets, hotels costs, other 

tickets or payments, or any similar fee penalties 

or related or unrelated losses, costs and/or 

expenses registrant may incur or have incurred 

as a result of any trip cancellations or changes.

4 WAYS TO REGISTER

Toll Free: 800-AZTECH

Telephone: +971 4 427 5400

Fax Number: +971 4 427 5401

Email Address: info@aztechtraining.com

Visit our website: www.aztechtraining.com

DOWNLOAD TRAINING PLAN 2019

Our training portfolio will provide you a number of seminars and courses to choose 

from depending on your organisational goals and personal development objectives.

Scan this code with your smart phone to download Training Plan 2019

DATE VENUE FEES(USD)

08 - 12 Dec 2019 Dubai - UAE $4,950

12 - 16 Apr 2020 Dubai - UAE $4,950

06 - 10 Dec 2020 Dubai - UAE $4,950

REGISTER NOW

Complete & send by fax/mail to address given below. 
Please use BLOCK CAPITALS.

MODE OF PAYMENT

PLEASE INVOICE MY COMPANY

PLEASE INVOICE ME

PLEASE FIND ENCLOSED A CHEQUE PAYABLE TO AZTECH

ONLINE / CREDIT CARD

FAMILY NAME:

FIRST NAME:

POSITION: COMPANY:

MAILING ADDRESS:

TELEPHONE: MOBILE:

FAX: EMAIL:

REGISTRATION DETAILS

AUTHORISED BY:

POSITION: EMAIL:

TELEPHONE: FAX:

POSTAL ADDRESS:

AUTHORISATION

CERTIFICATION
AZTech Certificate of Completion for delegates 

who attend and complete the training course

Risk Management: A to Z of Best Practices
The Complete Course in Risk Management

*This fee is inclusive of Documentation, Lunch and Refreshments and exclusive of 5% UAE VAT

An ISO 9001:2015 & ISO 29990:2010
Certified Company

Connect with us: training.aztech @aztech_Training aztechtraining aztechorguk

http://aztechtraining.com/registration/risk-management-a-to-z-of-best-practices

