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Why Choose this Training Course?

While an organization chart of a business shows its 
functional and hierarchical structure – who does what 
and who has authority – the process perspective on the 
way that businesses actually work, survive and prosper, 
reveals a different truth about value-chains where power, 
and importance-to-survival, look very different.

The process perspective on a business is a different 
paradigm in which to examine, understand and, most 
importantly, to improve a business in order to make it 
better able to compete and survive.

The process view, captured by the work of Stafford Beer 
and his intellectual heirs, is challenging and sometimes 
difficult to follow, but is worth perseverance since it offers 
a very powerful tool set for anyone seeking to understand 
and improve business performance.

This AZTech Training course will feature:

•	What does the term mean and why is this a different 
paradigm?

•	What is the practical payoff for the organization of 
adopting this perspective?

•	When is the perspective more or less appropriate?
•	Demonstration of the application of the perspective
•	Where in the organization and by whom should the 

perspective be used?

What are the Goals?

By the end of this AZTech training course, participants 
will be able to:

•	Understand the distinctive process perspective and its 
links to TQM and “Lean”

•	Analyze their own and other businesses with a process 
perspective

•	Use the technique to diagnose problems and identify 
improvement opportunities

•	Explain the process to colleagues so as to improve the 
“meta-management” of their businesses

•	Take a strategic “value-chain analysis” view of their 
business and the challenges that it must overcome to 
survive and prosper

Who is this Training Course for?

This AZTech training course will utilise a variety of proven adult 
learning techniques to ensure maximum understanding, 
comprehension and retention of the information presented. 
This includes senior and middle managers who are aspiring 
to general management positions and individuals seeking 
an understanding of this key element of the top manager’s 
tool kit. It is also relevant to C-level leaders looking to 
expand their business.

This AZTech training course is suitable to a wide range 
of professionals but will greatly benefit:

•	Headquarters staff in complex organizations across all 
business sectors and public administration

•	Senior leaders in Marketing, Finance, Operations and 
HR functions

•	Senior Programme and Project Management staff
•	Small and Medium Enterprise (SME) leaders aiming to 

grow their businesses 
•	Junior managers seeking to develop a coherent view of 

business organization and improvement and acquire a 
toolkit of lasting value

How will this Training Course
be Presented?

This AZTech training course will use a variety of 
proven adult-learning techniques to ensure maximum 
understanding, comprehension and retention of the 
information presented. This includes classroom-based 
learning and discussion with a competitive practical 
team element. Case studies and practical simulations 
of the process analytics approach and methodology. 
Critical examination of major companies’ business 
processes. Production of a process “atlas” for an 
imaginary company with role-play exercises using the 
proven methodology. 
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The Certificate
AZTech Certificate of Completion for delegates who 
attend and complete the course

Insert Course Title Here

The Course Content 

DAY ONE: Introduction and Background

•	 Introduction – The Process Perspective – what is it?
•	The intellectual roots and linkages of the perspective to 

TQM and “Lean”
•	Historical cases of its application
•	Relationship to other strategic business management 

processes
•	Resources and facilities required to implement the 

approach
•	Practical effect of adopting the process perspective

DAY FOUR: The Process Perspective Linked 
to Common Analytic Tools

•	Porter’s Five Forces analysis 
•	SWOT and Force-field analysis
•	The Boston Matrix
•	The Ansoff Matrix
•	The Communications Matrix ©

•	The Balanced Scorecard

DAY FIVE: From Concept to Practical 
Reality

•	Communicating the approach to stakeholders in the 
business

•	Building the process approach into the business plan
•	Stepping stones, trip-ups and milestones
•	Designing “breakthrough projects” to transform key 

processes
•	Continuous improvement of the process
•	The “proof of the pudding”

DAY TWO: A Process Analytic Workshop

•	Using the approach to understand and analyze the 
business of an imaginary client described in student 
case study material

•	Process Effectiveness explained and examined
•	Process Efficiency explained and examined
•	Creation of a process “atlas”
•	Formulation of the desired end-state
•	Analysis of the corporate “terrain” in which process 

improvements must operate

DAY THREE: Business Transformation 
through the Process Perspective

•	The “horizontal” view of businesses as distinct from the 
vertical silo view

•	“Swimlane” analysis of business value chains
•	Engaging and motivating the organization’s resources
•	Business Process analysis as part of Total Quality 

Management and “Lean”
•	Measurement and Display as an aid to understanding
•	 Building a process-thinking culture
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Date Venue Fees(USD) Book your seat

18 - 22 Dec 2017 London $4,950 Register Now

REGISTRATION DETAILS
Family Name:__________________________________________  First Name:_________________________________________
Position:___________________________________________     Company:____________________________________________
Mailing Address:___________________________________________________________________________________________
Telephone:____________________Mobile:___________________Fax:_____________________Email:_____________________

AUTHORISATION
Authorised by:__________________________________________Position:___________________________________________     
Telephone:___________________________Fax:____________________________Email:________________________________
Postal Address:____________________________________________________________________________________________

MODE OF PAYMENT
 Please invoice my company     Please invoice me        Please find enclosed a cheque payable to AZTECH

DOWNLOAD TRAINING PLAN 2017
Scan this code with your smart 
phone to download Training Plan 
2017. Our training portfolio will 
provide you a number seminars and 
courses to choose from depending 
on your organisational goals and 
personal development objectives.

HOTEL ACCOMMODATION
Hotel accommodation is not included in the Registration Fee. 
A reduced corporate rate and a limited number of rooms are 
available for attendees wishing to stay at the hotel venue. 
Please make your request for accommodation at least 3 
weeks prior to the commencement of the course.

CANCELLATIONS & SUBSTITUTIONS
You must notify the Registrar of cancellations at least 2 weeks 
before a scheduled seminar in order to be eligible for a credit. 
If you cannot attend, you may send a replacement from your 
organisation at no charge. There is a $250 handling charge 
for all cancellations or rescheduling. We reserve the right to 
cancel a seminar due to low enrollment. All registrants will be 
notified in advance and a full refund will be provided upon 
request.

EVENT DISCLAIMER
We reserve the right to cancel or postpone a seminar 
or related event, change venue, substitution of the 
Instructor at our sole discretion. If this occurs, our 
responsibility is limited to a refund of any registration fee(s) 
already paid. We are not responsible for airline tickets, hotels 
costs, other tickets or payments, or any similar fee penalties or 
related or unrelated losses, costs and/or expenses registrant 
may incur or have incurred as a result of any trip cancellations 
or changes.

CERTIFICATION
AZTech Certificate of Completion for delegates who attend 
and complete the course

4 WAYS TO REGISTER
Toll Free: ..................................... 800-AZTECH
Telephone: ................................. +971 4 427 5400
Fax Number: ............................... +971 4 427 5401
Email Address: ............................ info@aztech.ae
Visit our website: ........................ aztech.org.uk

Follow Us:

This fee is inclusive of Documentation, Lunch and Refreshments
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